Better Care Fund 2022-23 Template %

2. Cover

[Vardion 160 ] HM Government

Please Note:

- You are reminded that much of the data in this template, to which you have privileged access, is management information only and is not in the public domain. It is not to
be shared more widely than is necessary to complete the return.

- Please prevent inappropriate use by treating this information as restricted, refrain from passing information on to others and use it only for the purposes for which it is
provided. Any accidental or wrongful release should be reported immediately and may lead to an inquiry. Wrongful release includes indications of the content, including such
descriptions as "favourable" or "unfavourable”

- Please note that national data for plans is intended for release in aggregate form once plans have been assured, agreed and baselined as per the due process outlined in the
BCF Planning Requirements for 2022-23

- This template is password protected to ensure data integrity and accurate aggregation of collected information, A resubmission may be required if this is breached.

- Where BCF plans are signed off under a delegated authority it must be reflected in the HWB’s governance arrangements,

|Health and Wellbeing Board: Enfield J

| Completed by: Doug Wilsen [
o< 1500 @enfield gov. uk |
Contact number: 20813204949]

Has this plan been signed off by the HWB (or delegated authority) at the
time of submission? No

If no please indicate when the HWB is expected to sign off the plan: Wed 05/10/2022 T« Please enter using the format, DD/MM/YYYY

If using a delegated authority, piease state who is signing off the BCF plan: Bindl Nagra Director of HASC, Deborah McBea Director of ln!eng

Please indicate who is signing off the plan for submission on behalf of the HWA (delegated authority is also accepted):
Jab Title: Director, Health & Adult Social Care
Name: Bindi Nagra

Professional
Title (&% Dr,
Clir, Prof) First-name:

Surname: E-mail:

| +Area Assurance Contact Details: Health and Wellbeing Board Chair |Cllr Mesil Caliskan dlr.ne:ll.:ahsk_an@en field.
L . e bl il gov.u
Integrated Care Board Chief Executive or person to whomthey |Ms Deborah McBeal d.mcbeal@nhs,net
have delegated sign-off A i . :
Additiona! ICB(s) contacts if relevant Mr Stephen Wells stephen.wells6.@nhs, net
Local Autﬁbrity Chief Executive .  Mr lan 'Davis fan. davis@enfield gov.uk
|Local Authority Director of Adult Social Services (or equivalent) IMr Bindi [ Nagra bindi.nagra@enfield gov.u
k
Better Care Fund Lead Official Mr Doug Wilson doug wilson@eniield. gov.u
k
LA Section 151 Officar Ms Faye Hammond faye hammond@enfield go
. N s TN ] 4 U'Uk
Please add further area contacts that [NCL ICB Finance Mr Stephen Carruthers stephen.carruthers@nhs.n
you would wish to be included in T i | et :
official correspondence e.g. housing [LBE Finance Manager Mr Mark Astbury mark astbury@enfield.gov.
or trusts that have been part of the _ uk
process —>

Question Completion - When all questions have been answered and the validation boxes below have turned green, please send the template to
the Better Care Fund Team england bettercarefundtearn @nhs net saving the file as 'Name HWB' for example 'County Durham HWB', Please also
copy in your Better Care Manager,

Please see the Checkiist below for further details on incomplete fisids

Complete:

2 Cover

4, Incaoma

Sa, Expenditure

B, Metrics

¥, Planning Regulremants

| << Link to the Guidance sheet

A Link back to top



Better Care Fund 2022-23 Template

3. Summary

Selected Health and Wellbeing Board: [Enfield |

Income & Expenditure

Income >>
Funding Sources ' Income Expenditure Difference

i' DFG £3,735,926 £3,735,926 £0
Minimum NHS Contribution £24,907,998 £24,907,998 £0

iBCF £11,726,014  £11,726,014 £0
Additional LA Contribution £0 £0 £0
Additional ICB Contribution S L O ~f0
Total £40,369,938 £40,369,938 £0
Expenditure >>
NHS Commissioned Out of Hospital spend from the minimum ICB allocation
Minimum reguired spend . £7,078,147
Planned spend £12,523,896
Adult Social Care services spend from the minimum ICB allocations
Minimum required spend _ £1g,8:!.0,742_
Planned spend £11,060,283
Scheme Types
Assistive Technologies and Equipment £918,709 (2.3%)
Care Act Implementation Related Duties £861,810 (2.1%)
Carers Services £574,149 (1.4%)
Community Based Schemes £0 (0.0%)
DFG Related Schemes £3,735,926 (9.3%)
Enablers for Integration £117,413 (0.3%)
High Impact Change Model for Managing Transfer of ( £0 (0.0%)
Home Care or Domiciliary Care £0 (0.0%)
Housing Related Schemes £0 (0.0%)
Integrated Care Planning and Navigation £21,598,915 (53.5%)
Bed based intermediate Care Services £0 (0.0%)
Reablement in a persons own home £0 (0.0%)
Personalised Budgeting and Commissioning £11,726,014 (29.0%)
Personalised Care at Home £837,002 (2.1%)
Prevention / Early Intervention £0 {0.0%)
Residential Placements £0 (0.0%)
Other | gl £0 (0.0%)
Total £40,369,938

Metrics >>

Avoidable admissions

2022-23 Q3
Plan

2022-23 Q1
Plan

2022-23 Q2
EY

Unplanned hospitalisation for chronic ambulatory care sensitive
conditions
(Rate per 100,000 population)




Discharge to normal place of residence

2022-23 Q3

2022-23 Q1 2022-23 QZ‘
Plan Plan!

Percentage of peaple, resident in the HWB, who are discharged from
acute hospital to their normal place of residence

(SUS data - available on the Better Care Exchange)

IResidential Admissions

2020-21 Actual 2022-23 Plan

|Long-term support needs of older people (age 65 and

|over) met by admission to residential and nursing care |Annual Rate
{homes, per 100,000 population

Reablement

2022-23 Plan

|Proportion of older people (65 and over) who were still ‘
at home 91 days after discharge from hospital into Annual (%) 88.0%
reablement / rehabilitation services |

Planning Requirements >>

Theme |Response

NC1: Jointly agreed plan

NC2: Social Care Maintenance
NC3: NHS commissioned Out of Hospital Services

NC4: Implementing the BCF policy objectives

Agreed expenditure plan for all elements of the BCF

Metrics




Better Care Fund 2022-23 Template

4, Income

Selected Health and Wellbeing Board:
|Local Authority Contribution

|Disabled Facilities Grant (DFG)
Enfield

|DFG breakdown for two-tier areas only (where applicable)

[Enfield

Gross
Contribution
£3,735,926

Total Minimum LA Contribution (exc iBCF)

£3,735,926

|iBCF Contribution
Enfield

Contribution
£11,726,014

Total iBCF Contribution

£11,726,014

Are any additional LA Contributions being made in 2022-23? If yes,
please detail below

;Comments - Please use this box clarify any specific

|Local Authority Additional Contribution

Contribution {uses or sources of funding

Total Additional Local Authority Contribution

£0




Contribution

NHS Minimum Contribution
NHS North Central London ICB

£24,907,998

£24,907,998

Total NHS Minimum Contribution

Are any additional ICB Contributions being made in 2022-23? If

yes, please detail below

Comments - Please use this box clarify any specific

!Additional ICB Contribution Contribution |uses or sources of funding

Total Additional NHS Contribution £0
Total NHS Contribution £24,907,998
2021-22

' £40,369,938

|Total BCF Pooled Budget

Funding Contributions Comments

Optional for any useful detail e.g. Carry over
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